February 2020
BRUCE COUNTY BUZZ

BPSO UPDATE

What’s New/What’s Been Happening

¢ GWH- Implemented New Assessments for Falls/Injury Prevention program COMING TOGETHER IS
- “The Scott’s Tool” A BEGINNING

e GWH- Implemented the “LEAN” Methodology on all 4 Resident Home KEEPING TOGETHER IS
Area’s for our Skin Assessment Program.

PROGRESS
e GWH- Completed Our Annual Staff Training this past Fall. WORKING TOGETHER
IS A SUCCESS
BPSO Champions WANTED By Henry Ford

What makes a great champion?
*Someone who demonstrates initiative and commitment
“Someone who shows passion and desire for improvement”
If you want to improve Resident care and outcomes, this can be achieved.
“ See the Change- BE THE CHANGE”

GWH Currently has 15% of its Staff who are Champions- Congratulations .
Upcoming Events

See Rose Lapointe at GWH .
GWH-BPSO Champion E-

b D learning modules/Virtual
Y” Y Y Training- Available see
Rose
GWH- Surge Learning will
Tune in for be available for all staff

GWH- Rose Lapointe- Create Manuscript “End of Life” with the help of RANO
Coach Sue Sweeney

GWH- April 2020- Tolleen Parkin -Administrator- Present “Lean” Methodology
-Webinar- Knowlegdge Exchange RNAO

M,

BPSO Residents &
RMAO . _ First
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ORGANIZATION ..through best practices




