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Strategic Thinking, Planning, 

Acting and Measuring 
 
Most organizations go through some type of strategic planning process to 
determine: 

 the direction of your organization (Vision). 
 what you're going to do and for whom (Mission). 
 how to measure it and guide your strategy to get to where you want to be 

(Goals). 

Normatively involves 5 steps (give or take): 

 Step 1: How did we get to where we are now? 
 Step 2: Where do we want to go? What is our vision of success? 
 Step 3: What is going to get in our way? What do we need to be aware of? 
 Step 4: What do we need to do to get there? 
 Step 5 (sometimes): How do we measure success?  

Bruce County’s most recent Strategic Plan covered the time period from 2013 to 
2023. It is available here.  

 

 

 

 

 

 

 

 

 

 

https://brucecounty.on.ca/sites/default/files/Strategic%20Plan.pdf


 

  
3 | P a g e   

 

 

Almost, if not all of the strategic actions called for in the plan have been 
accomplished, or now form part of a funded County initiative. 

The time is here to develop a new strategy. 

Request for Proposals going out in November of 2018, with the proposed kick-off 
for the new process to begin in January 2019.  
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Our Commitment to Lean 
Lean is the state of an organization that always strives to deliver only value to 
clients. The means to achieve a Lean state is to continuously optimize the flow 
of value to clients by developing people to collaboratively solve problems to flow 
every single day.  

 
CAO’s Commitment to Lean 
 
CAO’s Intent 
“Everyone innovates and solves problems every day to deliver more value to 
Bruce clients.” 

 
Other levels of government, stakeholders and/or clients could take part in Lean 
events to help identify opportunities and concerns. However, this is not about  
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how other organizations manage their processes, which we cannot control. 
Rather, we focus on what we can control. 
 
Lean in Action! 
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The Brand Promise 

 
A brand is more that a nicely designed logo… 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
And while our logo has been exceptionally well received by staff and the public, 
the story of Bruce is pretty amazing!  That’s what brands are – stories that are 
passed on from one person or one generation to another.  We ALL have an 
explorer story. 
 
The Bruce County brand identifies positive attributes of the place we call home 
and creates a unified message that will position Bruce County for a long time. 
 
Research showed us that people love that every day can bring something new, 
that every journey engages their curiosity, that every trip ends up under the 
welcome sign of our night sky.  The story resonates a description of life here.   
We challenge all to “be an explorer”. 
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The story behind the brand touches on some on the themes that run consistently 
through the brand – of exploration, innovation and creativity. 
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Bruce County is also an organization – to which we all belong.    
 
Through the guidance of our Mission Statement, Strategic Plan, Annual Business 
Plans and Operational review - we provide services to people who call Bruce 
County home, and to others who find themselves with us.   
 
Bruce County – we have been identified as being informal, approachable, 
natural.  We encourage people to be explorers and use their curiosity to discover 
what is here. 
 
As a corporate entity – we want to help those we serve discover. 

 

If living in Bruce County is a journey of exploration and discovery, we who work 
here and serve this community are “the guides”. 
   
So the question becomes:  what makes an outstanding Guide? 
 
In Bruce County it means; 
 
 Being accountable beginning to end – actually owning any questions until 

an answer if found. 
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 It means being more adaptable to your surroundings and to your peers. 

 
 It means being innovative – building bridges, working together to find 

resolutions - instead of creating obstacles. 
 

 And genuinely helping the people who live and work here make better 
individual choices that also reflect the public interest. 

 
 Ours in an explorer culture. What we discover in that context, working 

together – just might be amazing! 
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